
R95 WORKGROUP – AGENCY IMPLEMENTATION  
 

Zev Yaroslavsky Family Support Center 
Joshua and Sequoia Room Combo 

7555 Van Nuys Blvd., Van Nuys, CA 91405  
 

AGENDA  
    Friday, January 9, 2026 

2:00 PM – 3:30 PM 
 
 

I. Welcome & R95 Incentive Overview (Vanessa Lam – 10 min) 
 

II. Presentation & Panel Discussion (Dr. Gary Tsai – 40 min) 
a. Presentation Topic – Agency-level discussion about how to implement client-

centered, low barrier design and how to address new challenges  
b. Panelists –  

i. Dakota Brown, San Fernando Recovery Center 
ii. Zainab Mohammed, Families for Children  

iii. Michael Warner, Chabad Treatment Center 
iv. Shanna Witlow, Didi Hirsch Mental Health Services 

 
 

III. Large Group Discussion (Moderated by Dr. Gary Tsai – 35 min) 
a. What has helped with implementing R95? 
b. What are the challenges with implementing R95? 

i. How did you overcome them? 
ii. What challenges are you still facing? 

 
IV. Closing (Vanessa Lam – 5 min) 


